
 

Your team is losing hours every day to work AI should be doing. 

ChiefAI embeds an experienced Chief AI Officer into your business without the $400K hire. We find your biggest 

operational drag, build AI that eliminates it, and have working tools in your hands by the end of week one. 

Engagements run in 90-day sprints so results are real before you renew. 
 

THE REAL COST OF A 
CHIEF AI OFFICER 

A full-time hire runs $250k - $350K base. With benefits, equity and ramp time, you're over $400K 
in year one for one person. ChiefAI: senior AI leadership, an active build team and a proven 
process. Starting at $3,500/month. 

 
 ESSENTIALS GROWTH ENTERPRISE 

Monthly investment $3,500 $6,500 $14,500 

Best for 

Stop bleeding hours on 

one broken process. 

AI running across the 

business, not just one 

corner. 

A full AI function without 

hiring one. 

Dedicated ChiefAI Officer ✓ ✓ ✓ 

Strategy calls Monthly 1hr Monthly 1hr Bi-weekly + on-demand 

AI Assessment Time & Workflow Audit Survey + team interviews Full audit + interviews 

AI roadmap Built in month one Quarterly refresh Maintained + competitive 

intel 

Executive coaching — — 4 sessions/qtr 

AI tools built per quarter* 2 3 4 

AI Training Tool training Tool training + team 

workshops 

Leadership + role-based  

AI Task Force Facilitation — ✓ ✓ 

Dedicated Chat Support — ✓ Priority 

Quarterly AI briefing — ✓ ✓ 

AI usage policy ✓ ✓ ✓ 
 

The Math 
Essentials costs $42,000/year. One role's reporting automated, one rep's outreach 

streamlined and one backfill avoided can return $80,000-$150,000 in reallocated 

capacity and preserved revenue. That's not a cost. That's a growth lever. 

Need something 

custom?  

 ATS, CRM and ERP integrations. Custom applications. Embedded automations. We 

scope it. You approve it. We build it. Priced separately on top of your subscription. 

Why 90 Days? 
Real results take more than a kickoff call. Our sprint model means deployed tools, 

trained teams and measurable ROI before the engagement renews. Month-to-month 

after that. We'd rather earn your continued business than lock you in. 

 

 


